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Step 1: Initiating the culture transformation Step 2: Anchoring the new culture and strengthening commitment
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Source :Rahim, A., & Bonoma,T.V. (1979).Managing organizational conflict: A model diagnosis and
intervention, psychological report,44, 1327.
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Source : Kenneth W. Thomas and Ralph H. Kilmann, Thomas-Kilmann conflict MODE instrument,
Report prepared for Jane simple, May 1, 2008, p 02.
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